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1. Build a Professional Website or LinkedIn Profile: that clearly 
explains your services and experience as a change management 
consultant. Include a portfolio of your work, case studies, customer 
testimonials, endorsements  and information about your background 
and qualifications.

2. Network: Attend industry and professional events related to change 
management and make sure to introduce yourself to potential 
clients. Join professional organisations and follow industry news to 
stay up to date on the latest trends. 

3. Leverage Social Media: Create a presence on social media 
platforms such as LinkedIn, Twitter and Facebook to build an online 
presence and network with potential clients. Share relevant content, 
industry news and updates about your work. 

4. Establish Your Credibility: Establish your credibility in the field of 
change management by publishing articles, white papers and blog 
posts on topics related to change management.

5. Offer Consultation Services: Offer free or low-cost consultation 
services to potential clients to demonstrate your knowledge and 
expertise. 

6. Develop a Brand: Develop a unique brand to differentiate yourself 
from other change management consultants. Think about how you 
want to be seen and how you want to portray yourself to potential 
clients.

7. Market Yourself: Develop a strategic marketing plan to reach 
potential clients and promote your services. Consider traditional and 
digital marketing tactics such as direct mail, email marketing and 
search engine optimisation.


