
CML 5Es as your new framework
Quick guide for how to set up

A methodology that gets you results for leading people 
through change

1. Identify the Need for a new business change 
framework and discuss its importance with 
the team.

2. Gather Information about the current 
business processes, existing projects and any 
potential changes that need to be made in 
order to support the new framework. 

3. Develop a Plan: Develop a plan outlining the 
steps to successfully implement the new 
business change framework. 

4. Communicate the Plan: Communicate the 
plan to the team, outlining the timeline, 
goals, and any potential risks or challenges 
associated with the new framework. 

5. Train the Team: Train the team on the new 
framework and provide resources to ensure a 
successful implementation. 

6. Implement the Framework: Implement the 
new business change framework and monitor 
progress. 

7. Evaluate the Results: Evaluate the results of 
the new framework and adjust as needed.

Visit www.changemanagementlibrary.com to find out more about the CML 5Es 


